Minutes Board of C & P






                                         April 15, 2025

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, April 15, 2025, in the Personnel First Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                           X          

       


                                                                             
Doris S. Blanchard, Council Majority Appointee                                         

     X
                               
Jesse Dooley, Council Majority Appointee                                           X

         

Anthony Mastantuono, Council Minority Appointee                                         
     X
  
Brian A. Moretti, Council Minority Appointee                                     X                            
                                                                                                                                   
Thomas Zidelis, Finance Director   
                                              X                           _        
Frank Corrao, Acting Public Works Director                                                                 X    .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk
City Solicitor: 

The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, with Mr. Zidelis abstaining, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on April 1, 2025.
____________________________________________________________________________________________
1.     BID OPENING:
RESIDENTIAL AND MUNICIPAL REFUSE, RECYCLABLES & YARD WASTE 



COLLECTION SERVICES


2 BIDS RECEIVED:




Year One 
Five Year

MTG DISPOSAL, LLC 




$6,495,000
$35,180,000


WASTE MANAGEMENT OF RHODE ISLAND
$6,815,774
$38,421,152
Source of funds:   101-1306-54600   Refuse Removal Hauling  

Upon motion by Mr. Dooley, seconded by Mr. Zidelis, it was unanimously voted to refer to Public Works Department and Purchasing Agent for review and recommendation.
___________________________________________________________________________________________

2.     BID AWARD:
RFP FOR RECODIFICATION SERVICES FOR THE CITY OF CRANSTON, RI




2 BIDS RECEIVED: 



CIVICPLUS




GENERAL CODE
Source of funds:   ARPA Funds

Mr. Zidelis: What is the effective date for this?

Mr. Marchesi: July 1, 2025. They were highest evaluated bid and they were low bid too. 
Upon motion by Mr. Zidelis, seconded by Mr. Moretti, it was unanimously voted to award General Code for their highest evaluated bid. 

___________________________________________________________________________________________

CONTRACT AMENDMENT:

Pearce Avenue and 2nd Avenue CIPP Sewer Repair Phase 1A- Public Works, Sewer Enterprise Fund recommends an amendment to the contract with Veolia for rehabilitation of Pearce Avenue and 2nd Avenue sewer line in amount of $389,600.00.
Upon motion by Mr. Moretti, seconded by Mr. Zidelis, contract amendment was unanimously approved.
 ___________________________________________________________________________________________

BID WAIVERS:
                                                                                                                               Approved-Denied
Parks & Recreation

Kompan 




(SS)
$2,006.18
(4-0)
DPW/Public Buildings

TJ Russell Supply



(EX)
$10,000.00
(4-0)
Public Buildings

Industrial Refrigeration Corp


(EX)
$20,000.00
(4-0)
Fire Department

Bulldog Performance Plus


(SS)
$3,144.45
(4-0)

Police Department

The Lightship Group



(SS)
$1,750.00
(4-0)
Police Department

Graphics Innovations



(EX)
$1,518.00
(4-0)
DPW/Public Buildings

Northeast Electrical



(EX)
$2,500.00
(4-0)
Police Department

AAA Police Supply



(SS)
$4,632.50
(4-0)
Parks & Recreation

Nalco Water




(EM)
$1,450.00
(4-0)
Parks & Recreation/ Ice Rink
RMS Ruggieri & Sons Mechanical 

(EM)
$7,017.18
(4-0)

Fire Department

Massachusetts Assoc. of HAZMAT Techs
(SS)
$2,000.00
(4-0)
Fire Department

John D. Preuer & Association


(3Q)
$2,293.38
(4-0)
Fire Department

Responder Training Enterprises


(SS)
$10,690.00
(4-0)
Parks & Recreation

4EverGreen Turf Management


(3Q)
$19,773.10
(4-0)
Police Department/IT

ATG





(EX)
$7,315.38
(4-0)
Fire Department

National Highway Products Inc.


(SS)
$3,396.60
(4-0)
Fire Department

Motorola Solutions



(SS)
$9,246.20
(4-0)
Fleet Maintenance

Air Cleaning Specialists 


(SS)
$1,822.46
(4-0)
Mr. Marchesi: I’d like the Board to know, the Parks and Rec for 4EverGreen Turf management, that’s the first and second application for fertilization, tomorrow the bid is going out for the next three years, so it’ll be the third and fourth treatment, plus Years 2 and 3, but we did get three prices for that. 
Ms. Maccarone: I know we went with the lowest price, but I found it kind of difficult to try and follow it, because there was a big disparity among the prices?
Mr. Marchesi: What happens is its what fertilizer they use, sometimes they show you, in a big area like that you don’t need the most expensive fertilizer, that’s why the difference in prices.
Mr. Zidelis: This is one of the conversations we were having with the new Parks Director, and this is why we need the other vendors, that’s one of the benefits of bidding.
Mr. Marchesi: Yes. Also, the TJ Russell for the janitorial supplies, I’m working on that right now, I was looking at the state MPA, under the state MPA they had their bid it was environmental friendly and that’s for the schools, that’s double the price usually.
Ms. Maccarone: Yes, we had this conversation last year at this time.

Mr. Marchesi: I’m going to try and do it this way, get a list of the stuff we use and put it out to three, four, five vendors and just get prices to see what we can get because using the State MPA is things we don’t use, and you’re still going to have to go get a price for it.

Mr. Zidelis: I was going to ask the Board to hold those two, Industrial Refrigeration and TJ Russell but if approved tonight can we call this a last chance. As we go into next year, we don’t have the luxury…
Mr. Marchesi: I think it’s going to be good though because I can go into the bid and start it under the fiscal year of July 1 and go forward from there, I think that would be a lot easier.

Mr. Zidelis: The point I just want to make about this agenda- our new Parks director, here’s the time where he needs to be getting his fertilizer down, and the new guy can come in and get three quotes and get a bid out for the next three years. That is what we need to push on everybody, or where we can be using the MPAs. And we have to push it out to the departments. And I just have one question about Police with ATG. What’s the term of this?
Mr. Marchesi: It was for a firmware, so it was for one of their contracts they had, it’s the firmware updates and it comes with the protection, so basically a special order software with the support for everything. The police department sometimes has different systems and supports and software, so this was one year of firmware. 
Mr. Zidelis: Can we just stress when we send it over for the other ones, that this is the last one. 
Mr. Marchesi: Yes we’re definitely going out to bid. 

Mr. Zidelis: In terms of the commodities it is kind of difficult getting how much we buy of stuff, so if you’re going to put out a quote, the amount of work to compile that, so we’re going to get it done, but yeah. 
Mr. Marchesi: I’ll have to ballpark it monthly or quarterly, estimate the quantities. 

Upon motion by Ms. Maccarone, seconded by Mr. Dooley, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:48 P.M.
Mark J. Marchesi

Purchasing Agent 
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3

